
Pork Niche Market Working 
Group (PNMWG) Review and 

Planning Presentation

Sept. 19, 2007 PNMWG Meeting



• Initiated January 2002

• 21 meetings

• $1,202,840 secured for coordination, meetings, communications, 
and 29 R&D projects

• Core group: 20 people from 9 organizations and 5 niche pork 
companies

PNMWG Mission Statement

- foster successful niche pork value chains that are 
profitable to all participants
incorporate farmer ownership and control
contribute to environmental stewardship and rural vitality.

Principles

• Farmers Must Benefit
• Collaborative Strategies
• Shared Information/Transparency



PNMWG Core Groups
9 organizations

• Practical Farmers of Iowa 
• Leopold Center
• Iowa State University and ISU Extension 
• Iowa Pork Industry Center
• Iowa Pork Producers Association
• National Pork Board 
• USDA Rural Development 
• AgMRC
• Iowa Institute for Cooperatives

5 companies (11 total involved)
• Niman Ranch
• Eden Natural 
• Green Visions 
• Vande Rose Farms 
• Organic Valley



C E RT I F I E D B E R K S H I R E  P O R K

TM





Table 1. PNMWG Funding by Use (6 years)
Coordination $164,507 $27,418/yr
Other (mtgs,
newsletter, etc.) $58,986 $9,831/yr

Overhead Total $223,493 $37,249/yr
R&D Projects Total $979,347 $163,224/yr
Total $1,202,840
Total VCPSA $ $307,433 25%
Non VCPSA $ $895,407 75%

Table 2. Who Got
ISU $581,907
PFI $447,240
Consultants $123,213
Niche Pork 
Companies $50,480

Table 3. Funding Sources
USDA $726,203
Kellogg Foundation/Wallace-Winrock $297,946
Leopold Center $109,251
IA Attorney General’s Office $19,453
National Pork Board $19,000
Iowa Pork Producers Association $16,500
SYSCO $9,487
Iowa Institute for Cooperatives $5,000



Sept. 2006 – Aug. 2007 PNMWG Objectives
1. Increase purchases from farmers by 3 businesses totaling $150,000
2. Increase sales by 4 businesses totaling $750,000
3. Increase profitability of 50 farmers
4. Leverage Wallace resources to obtain at least $25,000 in additional funds for 

PNMWG activities
5. Develop a sustainability plan for the PNMWG

Sept. 05 - 
July 06

Sept. 06 - 
July 07

Dollar 
change

Percent 
change

Purchases from farmers $17,647,306 $20,375,828 +$2,728,522 +16%

Gross sales $3,395,364 $7,761,428 +$4,366,064 +129%

$46,000 in Sept. 2006 – Aug. 2007 funds from Value Chain 
Partnerships (VCPSA) Project (Wallace-Winrock dollars) - $34,000 for 

coordination and meeting expenses and $12,000 for R&D projects



Sept. 2006 – Aug. 2007 PNMWG
Workplan Topics

• Disseminate info generated by projects

• Encourage cooperation between niche 
pork companies

• Develop plans for PNMWG future

• Production support for existing & new 
niche pork farmers



Disseminate info generated by PNMWG





Encourage cooperation between niche pork companies

Top areas for collaboration:

1. Carcass utilization

2. Less-Than-Load (LTL) 
transportation

3. Sourcing and procurement 
(live hogs)

4. Market intelligence 

5. Coordinated access to large 
markets such as export sales



Cooperation: carcass utilization project



Cooperation: Vande Rose Farms & Eden Natural collaborate 
on LTL transport



Develop plans for PNMWG future

Option 1: create a trade association of niche 
pork companies

Option 2: an existing group incorporates the 
PNMWG as a program/project of that group 

Option 3: continue status quo



Production support for existing & new niche pork farmers





Table 1: Frequency of Respiratory Diseases by 
Causal Agent

Agent ISU VDL 
data

Niche 
Pork

PRRSV 35% 7.75%

Swine Influenza 
Virus (SIV)

19% 10%

Mycoplasma 
hyopneumoniae

12% 25.5%



Niche Pork Cost Summary
Prepared by Dave Stender, 
ISU Swine Field Specialist

August 2007 Niche Pork Herd Health and Production 
Cost Management Project Conference Calls

Project support comes from the 
National Research Initiative of the 
USDA Cooperative State Research, 

Education and Extension Service (grant 
number 2005-55618-15791).



“Educating Farmers on Niche Pork 
Production Topics”

Teleconference/internet: in-depth discussion of 
niche pork records results:

• Thursday, Dec. 13, 2007 (noon-1:30)
• Thursday, Dec. 20, 2007 (noon-1:30)

Teleconference/internet: keeping pigs alive to 
weaning/niche farrowing:

• Tuesday, Dec. 4, 2007 (noon-1:30)
• Tuesday, Dec. 18, 2007 (noon-1:30)
• Tuesday, Jan. 15, 2008 (noon-1:30)
• Tuesday, Jan. 29, 2008 (noon-1:30)

Teleconference/internet: reproduction 
management: 

• Tuesday, Feb. 12, 2008 (noon-1:30)
• Tuesday, Feb. 26, 2008 (noon-1:30)
• Tuesday, March 11, 2008 (noon-1:30)

On-site managing feed workshops:
• Wednesday, Dec. 5, 2007 (Central/NE IA)
• Thursday, Dec. 6, 2007 (NW IA)

“Managing for Production 
and Health: New Resources 

for Niche Pork Farmers”

Review and discuss two 
publications: 

1) Managing for Herd Health in 
Alternative Swine Systems

2) Niche Pork Production 
Handbook

PFI Workshop, Friday, Jan. 11, 
2008 (12:30-4:30 pm), Airport 
Holiday Inn, Des Moines



Sept. 2007 – Aug. 2008 PNMWG Objectives

1. Increase purchases from farmers by 3 businesses by at least 
10% over last year, with a total increase of at least $3,000,000

2. Increase sales by 4 businesses by at least 10% over last year, 
with a total increase of at least $4,800,000

3. Increase profitability of 50 farmers

4. Leverage Wallace resources to obtain at least $30,000 in 
additional funds for PNMWG activities

5. Develop a sustainability plan for the PNMWG

Sept. 2007 – Aug. 2008 VCPSA funding is around $47,000 
(likely budget is about $34,000 for coordination and meeting 

expenses and about $13,000 for R&D projects)
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