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What is PVP?What is PVP?

Process Verified ProgramProcess Verified Program
A set of procedures for all key processesA set of procedures for all key processes 

and good management practicesand good management practices

––ConsistencyConsistency
––TraceabilityTraceability
––QualityQuality



Why was it  developed?Why was it  developed?

Consumer demandConsumer demand

Develop a Develop a ““roadmaproadmap”” for for 
producersproducers



What has been the What has been the 
timeline?timeline?

Work began approximately 4 years Work began approximately 4 years 
agoago
PVP draft completed Jan 2004PVP draft completed Jan 2004
Implementation by the Eden board Implementation by the Eden board 
began immediatelybegan immediately



Key contributorsKey contributors

VerlVerl Anders, ISU CIRASAnders, ISU CIRAS
Dr. James McKean, ISU Ext. VetDr. James McKean, ISU Ext. Vet
Reg Clause, ISU Value Added Ext.Reg Clause, ISU Value Added Ext.
Producer BoardProducer Board
–– Randy Randy HillemanHilleman, Lisa Siebrecht, Jack , Lisa Siebrecht, Jack 

GogertyGogerty, Dave Toot, Kelly Biensen, Dave Toot, Kelly Biensen



Eden Quality objectivesEden Quality objectives

To supply quality Berkshire pork To supply quality Berkshire pork 
that meets 7 Eden Natural key that meets 7 Eden Natural key 
performance standards.performance standards.
To meet or exceed customer To meet or exceed customer 
expectations.expectations.
To improve the competitive To improve the competitive 
position of the supply chain.position of the supply chain.



Three Entrance CriteriaThree Entrance Criteria

Raised by family Raised by family 
farmersfarmers
Market hogs are Market hogs are 
100% Berkshire100% Berkshire
PQA certified PQA certified 
producersproducers



Three Production CriteriaThree Production Criteria

No antibiotics in No antibiotics in 
the last 100 days the last 100 days 
of lifeof life
Fed no rendered Fed no rendered 
animal byanimal by--
productsproducts
Received no Received no 
added hormonesadded hormones



One Quality Control CriteriaOne Quality Control Criteria

Final inspection at the Final inspection at the 
packing plantpacking plant



Requirement 1: TraceabilityRequirement 1: Traceability



Requirement 2: RecordkeepingRequirement 2: Recordkeeping



The next stepsThe next steps

This is a working documentThis is a working document
Update procedures when necessaryUpdate procedures when necessary
Prepare the producersPrepare the producers
–– Internal auditsInternal audits

Move to a third party verification Move to a third party verification 
status, as the market determinesstatus, as the market determines



It’s coming.

They will demand it.

Distributors

Customers

Consumers

Are you ready to be audited?
Are you following the Producer Manual?
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