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Year 1 Year 2 Year 3 Year 4 Year 5

Sales

Grocery Stores (includes Coops) $ 27,190 $ 66,560 $ 199,680 $ 279,552 $ 335,462

Institutions $ 73,142 $ 266,240 $ 798,720 $ 1,118,208 $ 1,341,850

Restaurants $ 7,647 $ -8 66,560 $ 199,680 $ 239,616
Total Sales $ 107,979 $ 332,800 $ 1,064,960 $ 1,597,440 $ 1,916,928

Boxes per Week 260 400 1,280 1,920 2,304
Cost of Sales $ 81,724 $ 256,000 $ 819,200 $ 1,228,800 $ 1,474,560
Gross Profit $ 26,255 $ 76,800 $ 245,760 $ 368,640 $ 442,368
Personnel Expenses

Office & Warehouse Salary $ 57,000 $ 90,074 $ 131,767 $ 143,449

Transportation Salary $ 16,500 $ 24200 $ 46,620 $ 51,282

Payroll Taxes $ 5,700 $ 11,427  $ 17,839 $ 19,473

Benefits $ 15,390 $ 30,854 $ 48,164 $ 52,577
Total Personnel Expense $ 34981 $ 94,590 $ 156,556 $ 244,390 $ 266,782
Occupancy

Rent/Lease $ 5019 $ 5,270 $ 5533 $ 5,810
Total Occupancy $ 1,488 % 5019 $ 5270 $ 5533 % 5,810
Equipment

Refrigerated Truck Lease $ 14,700 $ 23,153 % 32,414 % 34,034

Truck Operating Expense $ 11,550 $ 16,170 $ 16,979 $ 17,827

Truck Insurance $ 7,350 $ 10,290 $ 10,805 $ 11,345

Computer/Software/Fax/Printer/Tel
Total Equipment $ 25,189 $ 33,600 $ 49,613 % 60,197 $ 63,206
Administration

PACA License $ 578 % 606 $ 637 % 669

Bad Debt Expense $ - $ 3328 % 9984 % 11,981

Legal & Accounting $ 4,725  $ 491 $ 5209 $ 5,470

Insurance (Product Liability ) $ 3675 $ 3,859 $ 4,052 $ 4,254

Office Supplies $ 840 % 882 % 926 % 972

Telecom $ 939 $ 986 $ 1,035 $ 1,087

Payroll Service $ 2280 % 4571  $ 7135 $ 7,789

Postage $ 630 $ 662 $ 695 $ 729
Total Administration $ 14952 % 13,666 $ 19,854 % 29,673 $ 32,951
Sales & Marketing

Travel Expense $ 2625 $ 2,756 $ 2894 % 3,039

Website Expense $ 2,000 $ 500 $ 500 $ 500

Conferences $ 2,100 $ 2,206 $ 2315 % 2,431
Total Sales & Marketing $ 2822 $ 6,725 $ 5461 $ 5709 $ 5,970
Operating Income Before Debt $ (53,177) % (76,800) $ 9,006 $ 23,138 $ 67,649
Interest Expense for Working Capital $ 4772 $ 5,446 $ 8,170 $ 9,803
Debt Service on Capex $ - $ - $ - 0% 28,937
Operating Income $ (53,177) $ (81,572) $ 3560 $ 14969 $ 28,908
Grant/Contribution Income

Community Service Block Grant $ 38,500

Corporate Contributions $ 12,000 $ - 3% -

Foundation Grants $ 40,000 $ 40,000 $ -
Total Grant/Contribution Income $ 90,500 $ 40,000 $ -
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June 2008 W.K. Kellogg Foundation, Food and Fitness Initiative
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